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Safeguarding Health Check

It's everyone’s responsibility...

What does the Health-Check cover?

The Safeguarding Health-Check is an in depth examination of how your organisation safeguards children
and adults with care and support needs from abuse and neglect. We'll focus on a number of areas:

e Reviewing policy and procedure
e Observing and reviewing how cases are managed

e Identifying/managing risk and support

e Observing and reviewing existing partnership working

e Reviewing staff responsibilities and leadership

e Reviewing compliance with regulation and legal duties
e Stress testing against a Safeguarding Adult Review

e Interviewing staff across the organisation
e Reviewing the governance and risks within the organisation
e Providing a practical action plan to ensure a safe and compliant safeguarding approach

How does it work?

Our specialist will act as a critical friend using a combination of focus groups, meetings, desktop reviews and

case reviews, drawing from information around how Safeguarding is undertaken and highlighting
development areas. Each session creates a lively and energetic discussion with a view to evaluating and

improving services. Following these sessions, a detailed report and action plan is developed and shared with

the organisation highlighting a clear pathway to improve approaches where necessary. This report will

include good practice examples, helpful tips and templates.
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You’ll also receive:
CapTrix -

Included in this cost is 1 year’s access to our innovative web based ASB and Safeguarding tool ‘CapTrix’. This
is designed to improve case management through effective case reviews and case logging.

Why Capsticks?

We are a law firm delivering services that are more than just the law. Our Housing Advisory Service offers a
wide variety of training and consultancy services to improve the way in which housing services are
delivered. We complement the work of our lawyers and ensure that our clients are not just compliant with
their legal and regulatory responsibilities, but are also delivering high quality and efficient services to
tenants.

Safeguarding is a key focus for us and we have expertise in this area. We have trained thousands of housing
professionals and advised clients across the country. We provide a very practical and personable service
which offers thought provoking techniques and new approaches.

Feedback from our clients include:

“Chris was sensational!! He broke the ice so that everyone felt comfortable to participate and he was very
engaging. We felt that he was also part of our group.”

“This is the best safeguarding training course | have ever been on. I’'ve been to lots in the past delivered by
LA’s and Social Workers — this is another level!”

“This session was pure genius!! Completely made me change my thinking and approaches to safeguarding.”

Costs

The cost of this health check can vary depending on the size and requirements of the organisation. For a full
guotation, please contact chris.grose@capsticks.com or call Chris on 07894 807446 for an informal
discussion.

Please contact: CHRIS GROSE

Head of Housing Advisory Services
07894 807446

Chris.grose @capsticks.com
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