
Acquaintances Best friends Marriage of convenience True love

Types of collaborative agreement
The spectrum of love

• informal integrated 
management board

• subject to agreed terms 
of reference (’Club rules’)

• agreed overarching 
principles of working.

• MOU/Heads of Terms.
• collaboration agreement.
• bidding agreement.

• options advice on the 
various corporate 
vehicles and powers

• articles of association/ 
LLP agreement/ 
constitution

• members agreement.

• merge or maintain primary 
care contracts

• new partnership agreement
• property Issues.

LOOSE 
FEDERATION/ ALLIANCE

FORMAL
FEDERATION/ ALLIANCE

CORPORATE
FEDERATION MERGER

Visit: www.Capsticks.com/Expertise/GPs to find out how we can help your practice


