
A Specialist Business 
Assurance Package



In what we believe 
is a genuinely unique 
offering, Capsticks 
Business Solutions 
and TIAA have teamed 
up to offer legal, 
financial and practical 
operational expertise 
under one roof. 



In the current financial climate, all registered providers are under pressure to demonstrate long 
term sustainability. The recent spending review and tectonic movements in government policy 
have effectively forced RPs to re-evaluate their growth strategy, tenure mix, service offerings and 
possibly their whole business model.  The focus is on reducing cost, delivering value for money 
and exploring new opportunities for income generation. 

What are the key benefits of Capsticks and TIAA working together? 
Capsticks is a firm of established lawyers to the social 
housing sector:

 � Recognised legal practitioners specialising in all areas 
of law, including commercial, corporate structures, real 
estate, housing management and employment.

 �  In depth governance expertise across the sector, 
supported by professionals with in depth experience 
gained from operating within the sector at executive, 
and non–executive levels.

 � Substantial HR advisory services delivered to a range 
of housing and other public sector clients, with over 
20 employed staff and links to a range of expert 
associates.

TIAA is a long established provider of Business 
Assurance services to the Social Housing Sector: 

 � 200 specialist staff operating across the UK, over 
20 years’ experience and more than 100 Housing 
Association clients.

 � Specialists in Risk Management and IT for Housing 
Associations, the team’s excellence in delivery is now 
being provided to the Housing Regulator, to Funders 
and more widely to the Health sector.

 � Provision of Finance, Treasury, Development and Asset 
Management business services focused on the social 
Housing Sector, with particular strength in strategic 
financial and treasury analysis. TIAA is Brixx accredited.

The combination of Capsticks and TIAA provides not just proven legal, financial, and governance 
expertise at a senior level; but also a complete strategic, operational and geographical coverage.
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The challenge
It can be difficult to know what good governance 
looks like. Particularly if this is the first time your 
organisation has had to carry out an In-Depth 
Assessment. 

Often, a full governance review is dictated by a 
crisis. The review is, by necessity, probing. Tough 
questions need to be answered. 

Many organisations don’t have the in-house 
experience to carry out a review that satisfies the 
regulators. And while many consultancies offer the 
service, few have real experience in this specialist 
sector.

In what we believe is a genuinely unique offering, 
Capsticks’ Business Solutions and TIAA have 
teamed up to offer legal, financial and practical 
operational expertise under one roof. The Business 
Assurance Package is tailored to the housing market 
and our consultants are all highly experienced 
professionals, having worked at board level in 
housing and/or advised boards of not for profit 
organisations at the highest level. 

Amongst other things, the tools we have developed 
will enable you to meet the standards that will be 
required by the IDAs. In carrying out an assessment, 
however, we will go beyond a “tick box” exercise and 
make recommendations which support and enhance 
your business objectives. We will, for example, 
provide assistance around asset management or 
board development. 

What we do
We begin with a diagnostic that tells us whether 
you have the right people in place, what shape your 
governance is in, and where there are gaps.

We’ll explain what’s gone wrong and how we can 
fix it. That could mean bringing in a new board or 
developing your existing one.

The full deep dive review can be broken into four 
steps:

1. Check how your organisation measures up against 
the regulator’s code.

2. Carry out a thorough skills assessment to make 
sure the board is fit for purpose.

3. Interview board members individually and get real 
insight to the way the board works.

4. Challenge the board to reflect on their capability 
and make sure they are running an organisation fit 
for housing.

Our level of analysis and investigation goes far 
beyond the tick box nature of regulatory obligations 
and prepares your organisation for future 
investigations.

Which means…
 � Your governance will be in sound shape and your 

organisation will run smoothly.

 � After an initial In-Depth Assessment you will be 
well prepared for the next one in three years and 
may only need specific aspects of our service.

 � You’ve acted in a preventative way that limits the 
impact of a damaging CQC or HCA report.

 � You avoid the stress of carrying out a review when 
a crisis has occurred.
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Strategy
The Assessment Tool will also focus

on the organisation’s strategy and 
priorities in your chosen markets, and 

ask whether the overall strategy meets 
your objectives and is understood by 

the Board. We can also advise upon and 
assess your asset management 

strategy.

Structure
The Housing Board Assessment Tool 

will explore the organisation’s 
corporate structure and the legal 

framework in which you operate. It will 
consider whether you have the right 

structure to meet your business needs 
and will, where appropriate, identify 

alternative models. We are able to offer 
practical legal advice based upon years 

of market experience.

Financial Resilience
Our financial experts will undertake a 
thorough review of the organisation’s 

finances and assess your financial 
resilience in the short, medium and long 

term. The review will cover financial 
performance; Treasury assessments; 

levels of debt, liquidity and future 
funding; and your cost structure. The 

focus will be on improvements and 
sustainability. 

Risk
We will undertake a full risk profile and 
assess how you currently measure risk. 
Have the correct risks been identified; 
and have they been stress tested? We 
will also work with you to ensure that 
you have identified the material risks 
going forward and that the mitigation 

actions are operating and impacting on 
the level of risk.

Governance
We have developed a sophisticated, 
comprehensive governance review 
package, drawing on the personal 

experience of our associates and the 
lessons learned from working for a 

range of registered providers and other 
bodies delivering public services.

Business Assurance Package
an assessment of the following key areas:

“
” 

In carrying out an assessment, we will go 
beyond a “tick box” exercise and make 
recommendations which support and 
enhance your business objectives.
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We will test your current arrangements against both the NHF 
Code of Governance and the HCA Guidelines. This will include 
an assessment through appropriate questioning, on a one to 
one basis, of your actual performance against the standards; 
and the areas where improvements are required. We will 
also assess the skill mix of the Board and identify where 
improvements might be made to meet future challenges.

By providing the full range of professional requirements – legal, 
financial and operational support - in one package, we can help 
to ensure that:

 � the advice you receive is genuinely joined up; 

 � your overall costs are minimised; 

 � you can respond quickly in a crisis; and 

 � you meet your compliance objectives quickly and efficiently.



Please visit our website: www.capsticks.com or if you 
would like to speak with us, please call one of our team 
on the attached teamsheet.

Like to know more?

Your key contacts

GARY HAY
Head of Capsticks 
Business Solutions

078 9483 5396
020 8780 4853
gary.hay@capsticks.com

JANICE SMITH 
Governance Consultant

078 4136 6359
020 8780 4711
janice.smith@capsticks.com

JENNIFER BENNETT 
Partner

078 5058 7493
01962 678 362
jennifer.bennett@capsticks.com

IAN SHARP 
Regional Managing Director

078 5582 9485 
0845 300 3333 
ian.sharp@tiaa.co.uk

PETER HAMMOND 
Director & Company Secretary 
TIAA Ltd

078 3162 0231 
0845 603 4326
peter.hammond@tiaa.co.uk



London 
1 St George’s Road, London SW19 4DR
T  +44 (0)20 8780 2211
F  +44 (0)20 8780 1141 
DX  300118 - Wimbledon Central

General Enquiries 
Business Support Centre
53-55 Gosport Business Centre
Aerodrome Road
Gosport
Hampshire
PO13 0FQ 

T  0845 300 3333
F  01329 848 117
E  enquiries@tiaa.co.uk 

Birmingham 
35 Newhall Street, Birmingham B3 3PU
T  +44 (0)121 230 1500
F  +44 (0)121 230 1515 
DX  13003 - Birmingham

Leeds 
Toronto Square, Toronto Street, Leeds LS1 2HJ
T  +44 (0)113 322 5560
F  +44 (0)113 242 2722  
DX 713112 - Leeds Park Square

sh20.indd116

Capsticks TIAA
www.capsticks.com

 @capsticksSH
www.tiaa.co.uk

 Winchester
Staple House, Staple Gardens, Winchester, SO23 8SR
T  +44 (0)1962 678 300

 F  +44 (0)1962 678 311
DX 2532 - Winchester


