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ASB Advisory Services




We offer a tailored
approach to all
aspects of ASB
management and
provide you with
the tools you need
to manage any

anti-social behaviour
issues effectively.




Tackling anti-social behaviour (ASB) continues to be a high priority for
landlords and their communities. This is a complex issue which demands
effective policies and procedures, a well formulated coping strategy and
skilled staff to deal with prevention, intervention and enforcement. With
all of these things to consider and much more, landlords from time to
time require support to achieve the best results.



Capsticks LLP

At Capsticks, we know from experience that
managing ASB cases effectively significantly
improves the chances of a successful resolution.

That's why we have created an ASB Advisory Service
to help guide and support your organisation through

the challenges of managing ASB.

With our team of specialist lawyers and our
nationally recognised ASB experts Chris Grose
and Paul Dunn, we are uniquely placed to offer you
quality and value for money. Chris and Paul have
both gained a leading reputation through tackling
ASB on both operational and strategic levels for
many years. Chris and Paul have worked closely
with the Home Office in the development of The
ASB, Crime and Policing Act 2014 and continue to
work closely with key officials in the Home Office
and the CLG.

= Policy and procedure reviews

®  Respect charter gap analysis

= (Case management reviews

= (uidance on developing an ASB strategy
= Working with tenant scrutiny panels

= Officer coaching

= Board‘awareness of ASB'sessions

= Telephone advice line

We believe that each client is different and we are
accustomed to tailoring our services to individual
needs. Youmay be interested in the services
overleaf but they can also be tailored to suit

you specifically.



The Capsticks ASB Health-Check

The ASB Health-Check is an in depth examination
of how ASB services can be best delivered within
your organisation. Through interactive sessions,
our ASB expert will focus on the key areas

that are required to manage ASB effectively.
This independent approach helps to provide

the organisation with a clear plan of action to
continuously improve services.

CapTrix

CapTrix has been developed to help organisations

improve the quality of their ASB case management.

Itis a highly cost effective and practical tool that
is easy to use and helps managers and their staff
to highlight key areas of quality assurancein
case management. Some of the features of
CapTrix include:

= Asophisticated performance monitoring of
ASB cases

= Asuite of good practice

= Pinpointing strengths and weaknesses
= Helpfulhints and tips

m  Satisfaction surveys and analysis

®  Managing and tracking safeguarding referrals
(with detailed analysis)

= Aneasy setup -itjust takes afew minutes!

CapTrix helps organisations improve the quality of

their case management which leads to cost savings.

ASB Advisory Services

Developing good practice guidance
and publications

We have our finger on the pulse when it comes to
new developments in tackling ASB. Our expert
practical knowledge and national policy influence
ensures that we can provide up to date and
meaningful guidance and publications that will
fulfil the needs of our clients.

Training

We have a wide variety of training packages ranging
from the basics to more complex areas of ASB.

We use arange of mixed method approachesin

our training sessions which are sure to capture the
attention of delegates and provide them with the
skills and knowledge they need to do the job.




Capsticks LLP

This Case Management Course is a great direct way of learning the
best way to deal with ASB cases and ensure the right steps are taken
tominimise the risk of a situation becoming worse, whether itbe a
neighbour dispute or serious incident.

The course was delivered with passion and enthusiasm. This made the
course enjoyable and helped us all learn more. Chris has an excellent
knowledge of ASB

Ireally enjoyed the training and have already applied some of the best
practice to my ASBfiles.




Like to know more?

Please visit our website: www.capsticks.com or if you
would like to speak with us, please call one of our team
on the attached teamsheet.

Your key contacts

CHRIS GROSE
Head of Housing Advisory Services

07894807446

chris.grose@capsticks.com

MICHAEL OWEN
Partner

07766011885
01962678376

michael.owen@capsticks.com

CHRISTOPHER SKINNER
Associate

07584015207
01962678 384
christopher.skinner@capsticks.com

PAUL DUNN
ASB Advisor

07540702320
paul.dunn@capsticks.com




Capsticks

www.capsticks.com
¥ @capsticksllp

London

1 St George's Road, London SW19 4DR
T +44(0)2087802211

F +44(0)2087801141

DX 300118-Wimbledon Central

Birmingham

35 Newhall Street, Birmingham B3 3PU
T +44(0)121 2301500

F +44(0)121 2301515

DX 13003 -Birmingham

Leeds

Toronto Square, Toronto Street, Leeds LS1 2H)J
T +44(0)1133225560

F +44(0)1132422722

DX 713112-Leeds Park Square

Winchester

Staple House, Staple Gardens, Winchester, 5023 8SR
T +44(0)1962678300

F +44(0)1962678311

DX 2532 -Winchester

dr23.indds15



