
Working at Capsticks

At Capsticks we’re a people first business 
and that’s reflected in our Motivated Teams 
strategy, which is all about how we give our 
people the best possible opportunity to 
thrive and succeed.

WHAT CAN YOU EXPECT FROM YOUR CAREER AT 
CAPSTICKS?
You’ll be joining a business with real purpose, vision and values. 
Our purpose is to deliver results that matter for organisations that 
themselves make a difference. Our vision is to be the go-to advisers for 
those organisations. And our values are: people first, doing the right 
thing and forward thinking. We’ve put our purpose, vision and values into 
a timeline of what we’ve been making a priority since 2021, and what 
we’re looking to achieve by 2025.

We’re proud to work for clients who make a difference. We’re the go-to 
advisers in the business when it comes to advising the NHS, social 
housing providers, professional regulators, the emergency services and 
private healthcare providers. We’re doing increasing amounts of work in 
local government too. Don’t just take our word for it – in our recent client 
survey we achieved a client satisfaction index of 88% (up nearly 3% 
from previous scores) and 8.8 out of ten of our clients said they would 
work with us again.  We’re also rated as a top-tier firm by the independent 

directories and regularly receive testimonials from our clients who truly 
value the time we take to understand their business. 

We’re also independently rated as an outstanding place to work (Best 
Companies index 2022). Our unique, friendly and professional culture is 
founded on those three inter-related values: people first, doing the right 
thing and forward thinking. They’re reflected in everything we do, every 
day.

Your career
We’ve got competency frameworks for everyone whatever stage you’re 
at, and our unique Academy dedicated to providing you with informed 
and engaging learning and personal growth opportunities.  

Our 80:20 deal
For our lawyers, chargeable targets are set so that achieving those 
targets should take up a maximum of 80% of your working time. The 
balance (so a day a week equivalent if you’re full time) is for you to think 
about how best you want to contribute – by getting involved in a tender, 
taking on people management responsibilities or working towards a 
personal bonus by doing more chargeable work. 

Flexibility by default
We believe in giving everyone flexibility in how and where we work. We 
have a core-hours system of 10am to 4.30pm and it’s then up to you and 
your team leader to discuss and agree how you work the balance of your 
hours. We don’t mandate particular days in the office, but work that out 
team by team. Most of us are in the office about 40% of the time. As a 
people first business we want people to be connected and we achieve 
that with a healthy mix of in-person and online events and activities.

WHAT DRIVES US

WHERE WE WANT TO GET TO

The firm of choice for those who 
work to make a difference

Smart Growth
That’s good for business

Clear sector strategies
Grow top client revenue
Increase client profitability

Go-to Advisors
That clients want by their side

High quality client experiences
Top client excellence
Client relationship systems

Connected Expertise
To help us perform as one team

One-team thinking
Streamlined working practices
Accurate, accessible data

Motivated Teams
Who thrive and succeed

Personal growth
Fair deal
Wellbeing at work

Delivering results that matter

Strategy
2021-2025

2021 HOW WE’LL GET THERE

OUR VALUES      People first  |  Doing the right thing  |  Forward thinking

OUR FOCUS AREAS 2025

https://www.b.co.uk/companies/capsticks-solicitors-llp
https://www.b.co.uk/companies/capsticks-solicitors-llp


MENTAL HEALTH AND WELLBEING
We’re firm believers in doing everything we can to keep people well 
at work. We’ve got a comprehensive programme from 121 support to 
our specialist employee assistance with an external provider. We’re 
signatories to the Mindful Business Charter, have a mental health first 
aider programme and a unique reflective practice forum in partnership 
with Hello Self – a safe space overseen by a clinical psychotherapist 
where you can decompress from the pressures of work.

CONNECTION 

It’s important to us that everyone feels part of Capsticks and has access 
to internal networks that foster connection and collaboration. So we’ve 
created plenty of opportunities for our colleagues to do just that:

• Capsticks Connections – quarterly firm wide presentations and 
talks from interesting guest speakers. We’ve covered subjects such 
as; imposter syndrome, trans rights in the workplace, International 
Women’s Day, Black History Month, LGBT+ allyship, South Asian 
Heritage Month and lots more

• Various internal working groups focused on sharing knowledge and 
information, collaboration and learning including; People First – our 
employee engagement working group, Big Ideas and Growth (BIG) 
– our Business Development working group in Leeds, and various 
sector-led working groups across all offices

• Our four Employee Network Groups (CREATE, Prism, Shine and 
OWN) enable people from across all offices, divisions and levels 
to create a safe space for colleagues to connect, share personal 
stories and importantly, feel heard

• We have a range of office-based sports clubs including netball, 
football and walking, and for those looking for slightly less action, 
we also have office-based book clubs, theatre clubs and regular 
bake offs and quiz nights. Now we just need someone to set up the 
Capsticks Choir…

• Finally, our internal social platform, Yammer, allows us to connect 
in more informal ways through various community interest groups 
including our very important ‘Pet of the week’, ‘Binge-worthy 
boxsets’ and ‘Gardening chat’ groups to name a few!

BEING A RESPONSIBLE BUSINESS

Good governance
That’s about important things such as having an open, honest and 
supportive reporting culture. 

Equity, Diversity and Inclusion 
We value diversity and we’re committed to creating an inclusive 
and supportive working environment where everyone is able to be 
themselves and reach their full potential. We have an EDI strategy 
and plan that we’re really passionate about. You can read all about it 
here. Priorities for us include; positive action to improve diversity in 
leadership; recruiting and retaining the best people in an inclusive way; 
and celebrating the diversity of our people and the clients we represent, 
with a unique programme which combines education with fun – and food! 

Environment
We’re well on the way to becoming a carbon net zero business by 
2024. You can read about all the commitments we’ve made in our 
environmental and sustainability plan. 

Inclusive recruitment
As a firm, we’re committed to providing equal opportunities for all and 
therefore we welcome the unique contributions that you can bring in 
terms of your education, background, culture, ethnicity, race, nationality, 
sex, sexual orientation, gender identity, age, disability, neurodiversity, 
religion and beliefs.

We will make reasonable adjustments to our application and interview 
process to ensure that you have the best chance of success. We 
understand that there’s not a “one size fits all” approach to adjustments 
so our team will work with you individually to understand more about 
your requirements. If you have any questions please contact our 
Recruitment team on talentacquisition@capsticks.com.

Our rewards and benefits
We offer a competitive salary and wide range of benefits, as well as a 
wide range of bonus schemes. Whether you’re a lawyer or working in 
our business services teams, you’ll have access to at least one bonus 
scheme. For lawyers our schemes are generally linked to hours / billing 
targets and for business services we pay out an extra week’s pay for 
everyone when as a firm we meet our budget target. The scheme has 
been in place for the last three years and the bonus has been paid each 
year.

If you’d like to book a call with us please email talentacquisition@
capsticks.com and one of our team will get back to you.

BIRMINGHAM  
1 Temple Row
Birmingham, B2 5LG 
T: +44 (0)121 230 1500
F: +44 (0)121 230 1515

CAPSTICKS  
capsticks.com 
Twitter: @capsticksllp

CHORLEY  
Ordnance House 
Lancashire, PR7 6TB 
T: +44 (0)125 726 6008 

LEEDS  
Toronto Square 
Leeds LS1 2HJ 
T: +44 (0)113 322 5560
F: +44 (0)113 242 2722

LONDON  
1 St George’s Road 
Wimbledon, SW19 4DR 
T: +44(0)20 8780 2211
F: +44(0)20 8780 1141

WINCHESTER  
Staple House 
Hampshire, SO23 8SR 
T: +44 (0)1962 678 300
F: +44 (0)1962 678 311
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